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Part — 111
BUSINESS STUDIES WITH FUNCTIONAL MANAGEMENT

Maximum : 80 Scores

Time : 2% Hours
Cool-off Time : 15 Minutes
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General Instructions to Candidates :
» There is a ‘Cool off time’ of 15 minutes in addition to the writing time.

» Use ‘cool off time’ to get familiar with questions and to plan your answers.
* Read questions carefully before answering.
* Calculations, figures and graphs should be shown in the answer sheet itself.
* Malayalam version of the questions is also provided.
* Give equations wherever necessary.
* Electronic devices except non programmable calculators are not allowed in the
Examination Hall.
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Answer any 8 questions from 1 to 10. Each carries 1 score. (8x1=8)
1. Management is
(A) Continuous process
(B) Dynamic process
(C) Group activity

(D) All of these

2. Who is the founder of Scientific Management ?
(A) Henry Fayol
(B) F. W. Taylor
(C) Max Weber

(D) Abraham Maslow

3. Find the odd one out in regard to the social environment of business.
(A) Customs
(B) Values
(C) Price hike

(D) Life style

4. Which of the following is first function of management ?
(A) Organising
(B) Planning
(C) Staffing

(D) Directing
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5. Which management function ensure right person at right place at right time ?

(A) Organising
(B) Planning
(C) Staffing

(D) Directing

6. Which of the following is not an element of directing ?
(A) Motivation
(B) Communication
(C) Supervision

(D) Co-ordination

7. Identify the wrong statement related to controlling.
(A) Controlling is forward looking
(B) Controlling is backward looking
(C) Controlling is one time function

(D) Controlling is pervasive function

8. Decision of financial manager that deals with the distribution of profit
(A) Investment decision
(B) Financing decision
(C) Dividend decision

(D) None of these
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9. Spare parts is an example of products.
(A) Non durable product
(B) Consumer product
(C) Industrial Product
(D) None of these

10. The Consumer Protection Act was enacted in India in the year
(A) 1976
(B) 1998
(C) 1886
(D) 1986

Answer any 5 questions from 11 to 16. Each carries 2 scores. (5x2=10)
11. Write any two organisational objectives of Management.
12. Write any two importance of business environment.

13. Complete the table.

We increase sales by 50% by 2030 Objective
No smoking inside the factory ?
We select employees on merit basis only ?

14. What is organising ?
15. Briefly explain informal communication.

16. Write four elements of marketing mix.
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Answer any 5 questions from 17 to 22. Each carries 3 scores. (5%3=15)

17. Complete the diagram.

Work study

Time study

18. Classify the following under suitable dimensions of business environment.
A) Tax rate
B) MRTP Act

C) Introduction of digital camera.
19. Draw an organisational chart of functional structure.

20. Write any three benefits of Training and development.

21. Name any three non monetary incentives.

22. Briefly explain Capital structure. Write any two factors affecting capital structure.

Answer any 4 questions from 23 to 27. Each carries 4 scores. (4%x4=16)

23. Write any four differences between formal organisation and informal organisation.
24. Briefly explain any four steps of controlling process.
25. Write any four factors affecting fixed capital requirement of a company.

26. What are the benefits of branding ?

27. Briefly explain any four rights of consumers.
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Answer any 3 questions from 28 to 31. Each carries 5 scores. (3x5=15)

28. Identify the level of management where the following personnel belongs to and write

any two functions performed by that level.
A) Supervisor

B) Managing director.

29. Explain any five principles of management propounded by Henry Fayol.
30. Briefly explain any five limitations of planning.

31. Match the following :

Column A Column B

A) Fixed Capital a) Total of current assets

B) Gross Working capital b) Trading on equity

C) Capital structure c) Distribution of profit
D) Net Working capital d) Investment in long term asset
E) Dividend decision e) Current asset minus current liability
Answer any 2 questions from 32 to 34. Each carries 8 scores. (2x8=16)

32. What is recruitment ? Briefly explain any four external sources of recruitment.

33. Explain Maslow’s Need Hierarchy Theory with a diagram.

34. What is marketing management ? Explain any four functions of it.
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