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	General Instructions to candidates :
	 •	 There is a ‘Cool off time’ of 15 minutes in addition to the writing time.
	 •	 Use‘cool off time’ to get familiar with questions and to plan your answers.
	 •	 Read questions carefully before answering.
	 •	 Calculations, figures and graphs should be shown in the answer sheet itself.
	 •	 Malayalam version of the questions is also provided.
	 •	 Give equations wherever necessary.
	 •	 Electronic devices except non programmable calculators are not allowed in the 

Examination Hall.

v]h|L¡À]W¥¨Oç RkLfOj]¡SÇw°¥ :

	 •	 j]¡Ç]xVa yop¾]jV kOrRo 15 o]j]ŸVV "WP¥ KLlV RRaU' DºLp]q]¨OU. 

	 •	 "WP¥ KLlV RRaU' S\Lh|°¥ kq]\pRÕaLjOU D¾q°¥ ByPNfeU R\áLjOU 
DkSpLY]¨OW.

	 •	 D¾q°¥ IuOfOÐf]jV oOÒV S\Lh|°¥ èÈLkP¡‹U vLp]¨eU.

	 •	 We¨V WPŸsOW¥, \]Nf°¥, NYLlOW¥, IÐ]v D¾qSkÕr]¤ fRÐ DºLp]
q]¨eU.

	 •	 S\Lh|°¥ ospLt¾]sOU j¤W]p]ŸOºV.

	 •	 Bvw|oOç òs¾V yovLW|°¥ RWLaO¨eU.

	 •	 SNkLNYLoOW¥ R\áLjLWL¾ WL¤¨OSsãrOW¥ Ku]RWpOç KqO CsSNW›Le]WV 
		  DkWqevOU kq}ƒLzLt]¤ DkSpLY]¨OvL¢ kLa]Š.
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	 Answer any 8 questions from 1 to 10. Each carries 1 score.	 (8×1=8)

	 1.	 Management is __________

	 (A)	 Continuous process	

	 (B)	 Dynamic process

	 (C)	 Group activity	

	 (D)	 All of these

	 2.	 Who is the founder of Scientific management ? 

	 (A)	 Henry Fayol

	 (B)	 F. W. Taylor

	 (C)	 Max Weber

	 (D)	 Abraham Maslow

	 3.	 Find the odd one out in regard to the social environment of business. 

	 (A)	 Customs

	 (B)	 Values

	 (C)	 Price hike

	 (D)	 Life style

	 4.	 Which of the following is first function of management ? 

	 (A)	 Organising

	 (B)	 Planning

	 (C)	 Staffing

	 (D)	 Directing
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	 1 oOf¤ 10 vRqpOç JRfË]sOU 8 S\Lh|°¥¨V D¾qU j¤WOW.   1 SØL¡ v}fU.		
(8×1=8)

	 1.	 oLSj^VRo£V __________BeV.

	 (I)	 fOa¡\ÿpLp NkNW]p	

	 (m])	 \sjLÄW NkNW]p

	 (y])	 NYPÕV Nkv¡¾jU	

	 (c])	 CvRpsæLU

	 2.	 wLNñ}p oLSj^VRo£]R£ Dk³LfLvV BqLeV ? 

	 (I)	 Rz¢r] lSpL¥	

	 (m])	 IlV. cmæO. RapVs¡

	 (y])	 oLWõV Rvm¡	

	 (c])	 INmzLU oLSyæL

	 3.	 m]y]jô]R£ yLoPz]W kq]ò]f]pOoLp] mÌRÕŸV Svr]ŸO j]¤¨OÐf]Rj 

WRº¾OW. 

	 (I)	 WðUyV	

	 (m])	 oPs|°¥ 

	 (y])	 v]s v¡ÈjvV	

	 (c])	 ^}v]f RRws]

	 4.	 Cj]ÕrpOÐvp]¤ oLSj^VRo£]R£ Bh| i¡ÚU JfLeV ? 

	 (I)	 yUZLajU	

	 (m])	 ByPNfeU

	 (y])	 DSh|LYv¤¨qeU	

	 (c])	 oL¡«j]¡SÇwU
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	 5.	 Which management function ensure right person at right place at right time ?

	 (A)	 Organising

	 (B)	 Planning

	 (C)	 Staffing

	 (D)	 Directing

	 6.	 Which of the following is not an element of directing ? 

	 (A)	 Motivation

	 (B)	 Communication

	 (C)	 Supervision

	 (D)	 Co-ordination

	 7.	 Identify the wrong statement related to controlling. 

	 (A)	 Controlling is forward looking

	 (B)	 Controlling is backward looking

	 (C)	 Controlling is one time function

	 (D)	 Controlling is pervasive function 

	 8.	 Decision of financial manager that deals with the distribution of profit 

	 (A)	 Investment decision

	 (B)	 Financing decision

	 (C)	 Dividend decision

	 (D)	 None of these
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	 5.	 pgL¡À yop¾V pgL¡À òs¾V pgL¡À v|©]Rp DrÕL¨OÐ oLSj V̂Ro£]R£ 

i¡ÚU JfLeV ?

	 (I)	 yUZLajU	

	 (m])	 ByPNfeU

	 (y])	 DSh|LYv¤¨qeU	

	 (c])	 oL¡«j]¡SÇwU

	 6.	 Cj]ÕrpOÐvp]¤ oL¡«j]¡SÇw¾]R£ ZaWU AsæL¾fV JfLeV ? 

	 (I)	 NkS\LhjU	

	 (m])	 Bwpv]j]opU

	 (y])	 So¤SjLŸU	

	 (c])	 JSWLkjU

	 7.	 j]pNÍevOoLp] mÌRÕŸ RfãLp NkñLvj f]q]\ÿr]pOW. 

	 (I)	 j]pNÍeU oOSÐLŸV SjL¨OÐfLeV	

	 (m])	 j]pNÍeU k]SÐLŸV SjL¨OÐfLeV

	 (y])	 j]pNÍeU Kã¾ve Nkv¡¾joLeV	

	 (c])	 j]pNÍeU y¡vÿv|Lk]pLeV 

	 8.	 l]jL¢x|¤ oLSj^qORa JfV f}qOoLjoLeV sLn¾]R£ v]fqevOoLp] 

mÌRÕŸfV ?

	 (I)	 j]Sƒk f}qOoLjU	

	 (m])	 yLÒ¾]W f}qOoLjU

	 (y])	 c]v]c£V f}qOoLjU	

	 (c])	 CvRpLÐOU Asæ
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	 9.	 Spare parts is an example of __________ products.

	 (A)	 Non durable product

	 (B)	 Consumer product

	 (C)	 Industrial Product

	 (D)	 None of these

10.		  The Consumer Protection Act was enacted in India in the year __________

	 (A)	 1976

	 (B)	 1998

	 (C)	 1886

	 (D)	 1986

	A nswer any 5 questions from 11 to 16. Each carries 2 scores.	 (5×2=10)

	 11.	 Write any two organisational objectives of Management.

	12.	 Write any two importance of business environment.

	13.	 Complete the table.

We increase sales by 50% by 2030 Objective

No smoking inside the factory ?

We select employees on merit basis only ?

	 14.	 What is organising ? 

	15.	 Briefly explain informal communication. 

	16.	 Write four elements of marketing mix.
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	 9.	 __________ D¤ÕÐ°tORa KqO DhLzqeoLeV Ry×p¡ kL¡aVyV.

	 (I)	 CTaOj]¤¨L¾ D¤ÕÐU	

	 (m])	 DkSnL©Q D¤ÕÐU

	 (y])	 v|LvyLp]W D¤ÕÐU	

	 (c])	 CvRpLÐOU Asæ

10.		  CÍ|p]¤ DkSnL©Q yUqƒe j]poU j]sv]¤ vÐfV __________ v¡x¾]sLeV.

	 (I)	 1976

	 (m])	 1998

	 (y])	 1886

	 (c])	 1986

	 11 oOf¤ 16 vRqpOç JRfË]sOU 5 S\Lh|°¥¨V D¾qU j¤WOW.  2 SØL¡ v}fU.		
(5×2=10)

	 11.	 oLSj^VRo£]R£ JRfË]sOU qºV òLkjkqoLp sƒ|°¥ IuOfOW.

	12.	 m]y]jôV kq]ò]f]pORa JRfË]sOU qºV NkLiLj|°¥ IuOfOW.

	13.	 kŸ]W kP¡¾]pL¨OW.

2030 KLRa `°¥ v]¤Õj 50% v¡È]Õ]¨OU sƒ|U

lLW›r]¨Oç]¤ kOWvs] kLa]sæ ?

Ror]ãV Aa]òLj¾]¤ oLNfoLeV `°¥  
^}vj¨LRq f]qR´aO¨OÐfV ?

	 14.	 IÍLeV yUZLajU ? 

	15.	 AjTk\Lq]W Bwpv]j]opU \OqO¨] v]vq]¨OW. 

	16.	 v]kej o]è]f¾]R£ jLsV ZaW°¥ IuOfOW.
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	A nswer any 5 questions from 17 to 22. Each carries 3 scores.	 (5×3=15)

	17.	 Complete the diagram.

		

Work study

Time study

	18.	 Classify the following under suitable dimensions of business environment.

	 A)	 Tax rate

	 B)	 MRTP Act

	 C)	 Introduction of digital camera.

	19.	 Draw an organisational chart of functional structure.

	20.	 Write any three benefits of Training and development.

	21.	 Name any three non monetary incentives. 

	22.	 Briefly explain Capital structure. Write any two factors affecting capital structure.

	A nswer any 4 questions from 23 to 27. Each carries 4 scores.	 (4×4=16)

	23.	 Write any four differences between formal organisation and informal organisation.

	24.	 Briefly explain any four steps of controlling process.

	25.	 Write any four factors affecting fixed capital requirement of a company.

	 26.	 What are the benefits of branding ?

	27.	 Briefly explain any four rights of consumers. 
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	 17 oOf¤ 22 vRqpOç JRfË]sOU 5 S\Lh|°¥¨V D¾qU j¤WOW.  3 SØL¡ v}fU.		
(5×3=15)

	17.	 cpNYU kP¡¾]pL¨OW.

		

S^Ls] kbjU

yop kbjU

	18.	 fLRu krpOÐvRp AjOSpL^|oLp m]y]jyV kq]ò]f] fs°t]Ss¨V fqU  
f]q]¨OW.

	 (I)	 j]WOf] j]q¨V	
	 (m])	 IU B¡ a] k] j]poU

	 (y])	 c]^]ã¤ W|LorpORa vqvV	

	19.	 lËVxe¤ ZajpORa yUZajL \L¡ŸV vqàOW.

	20.	 kq]w}sj¾]R£pOU v]Wyj¾]R£pOU JRfË]sOU oPÐV SjŸ°¥ IuOfOW.

	21.	 JRfË]sOU oPÐV yLÒ¾]SWfq SNkLÃLzj°¥ IuOfOW. 

	22.	 oPsij Zaj \OqO¨] v]vq]¨OW. oPsij ZajRp mLi]¨OÐ JRfË]sOU 
qºV ZaW°¥ IuOfOW.

	 23 oOf¤ 27 vRqpOç JRfË]sOU 4 S\Lh|°¥¨V D¾qU j¤WOW.  4 SØL¡ v}fU.		
(4×4=16)

	23.	 KTk\Lq]W yUZajpORapOU AjTk\Lq]W yUZajpORapOU JRfË]sOU jLsV 
v|f|Ly°¥ IuOfOW.

	24.	 j]pNÍe¾]R£ JRfË]sOU jLsV ZŸ°¥ \OqO¨] v]vq]¨OW.

	25.	 KqO WÒj]pORa ò]q oPsij¾]R£ Bvw|WfRp mLi]¨OÐ JRfË]sOU jLsV 
ZaW°¥ IuOfOW.

	 26.	 NmL¢c]UY]R£ SjŸ°¥ IRÍLR¨pLeV ?

	27.	 DkSnL©L¨tORa JRfË]sOU jLsV AvWLw°¥ \OqO¨] v]vq]¨OW. 
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	A nswer any 3 questions from 28 to 31. Each carries 5 scores.	 (3×5=15)

	28.	 Identify the level of management where the following personnel belongs to and write 
any two functions performed by that level. 

	 A)	 Supervisor

	 B)	 Managing director.

	 29.	 Explain any five principles of management propounded by Henry Fayol. 

	 30.	 Briefly explain any five limitations of planning.

	31.	 Match the following :

	C olumn A 	C olumn B

A)  	Fixed Capital a)	  Total of current assets

B)  Gross Working capital b)  Trading on equity

C)  Capital structure c)  Distribution of profit

D)  Net Working capital d)  Investment in long term asset

E)  Dividend decision e)  Current asset minus current liability

	A nswer any 2 questions from 32 to 34. Each carries 8 scores.	 (2×8=16)

	32.	 What is recruitment ? Briefly explain any four external sources of recruitment. 

	33.	 Explain Maslow’s Need Hierarchy Theory with a diagram.

	34.	 What is marketing management ? Explain any four functions of it.

_______________________
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	 28 oOf¤ 31 vRqpOç JRfË]sOU 3 S\Lh|°¥¨V D¾qU j¤WOW.  5 SØL¡ v}fU.		
(3×5=15)

	28.	 fLRuÕrpOÐ DSh|LYò¡ D¥RÕaOÐ oLSj^VRo£V fs°¥ f]q]\ÿr]pOWpOU B 
fs°¥ j]¡vÿz]¨OÐ JRfË]sOU qºV Nkv¡¾j°¥ IuOfOWpOU R\áOW. 

	 (I)	 yPÕ¡RRvy¡	
	 (m])	 oLSj^]UYV cprW›¡

	 29.	 Rz¢r] lSpL¥ oOSÐLŸOv\ÿ oLSj^VRo£]R£ JRfË]sOU AµV ff~°¥ v]wh}
Wq]¨OW. 

	 30.	 ByPNfe¾]R£ JRfË]sOU AµV kq]o]f]W¥ \OqO¨] v]vq]¨OW.

	31.	 S\qOUka] S\¡¨OW.

	 SWLtU  I 	 SWLtU  m]

 I)  ò]q oPsijU a)  Nk\s]f Bñ]p]sOç j]SƒkU

m])  RoL¾ Nkv¡¾j oPsijU b)  SNac]°V KL¦ CW~]ã]

 y])  oPsij Zaj c)  sLn v]fqeU

 c])  Aã Nkv¡¾j oPsijU d)  h}¡ZWLs Bñ]p]¤ j]SƒkU

  C)  c]v]c£V f}qOoLjU e)  Nk\s]f Bñ] – Nk\s]f mLi|f

	 32 oOf¤ 34 vRqpOç JRfË]sOU 2 S\Lh|°¥¨V D¾qU j¤WOW. 8 SØL¡ v}fU.	 	
(2×8=16)

	32.	 IÍLeV r]NWPŸVRo£V ? r]NWPŸVRo£]R£ JRfË]sOU jLsV mLz| Drv]a°¥ \OqO¨] 
v]vq]¨OW. 

	33.	 oLSyæLpORa Bvw| Sèe] y]ÈLÍU KqO cpNYU DkSpLY]\ÿV v]wh}Wq]¨OW.

	34.	 IÍLeV v]kej oLSj^VRo£V ? Cf]R£ JRfË]sOU jLsV Nkv¡¾j°¥  
v]wh}Wq]¨OW.

_______________________


