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SECOND YBAR HIGHER SECONDARY EQUIVALENCY
EXAMTNATION, JULY 2025

Part - III
BUSINT'' STUDIES WITH FUNCTIONAL MANAGEMENT

Maximum : 80 Scores

Time :2YzHours
Cool-offTime : 15 Minutes

General Instructions to Candidates :
. There is a 'Cool offtime'of I5 minutes in addition to the writing time.

. (Jse 'cool offtime'to getfamiliar with questions and to plan your onswers.

. Read questions carefully before answering.

. Read the instructions carefully.

. Calculations, figures and graphs should be shown in the answer sheet itself.

. Iulalayalamversion of the questions is also provided.

. Give equations wherever necessory.

' Electronic devices except non programmable calculators are not allowed in the
Examination Hall.

olln5c6rodlac0aoJgg o.rrcro3ntl6e6coono0 :

. crJl6(lou"s mtocorcomjlcn'cLltooo 15 olcrllg'a3c6 aco-o'ooso'p6rreccoJlr6eiJ?.

' '&gc0 Aco-o'ooso' Ge-tcGJ5o'Bc0 o-rolo.rcologsccn3o grurooonc0 Grome(ocmo ooJeccDJo
poreorccnleo3a.

. goyD(o@Bca ogv3<o3crnoflcrio3cru"eotcr:5orac6 6gr:occ,lgdqo olcar6o6rDo.

. crfl Oegcnonti 6gnocotg6q" cuccoJlaeiemo.

I eernd6>'&d5et3ac0, oJl6oonc0, 1cncoo3ac0, o6;crnlcu gotoocoJgcjlnfl roocm geneccollolaermo.

. GeJcGJ6TBc0 oacorcAomfl et3o mrdaicor*ere".

. Grg,cuuoJoleg cruoeloto" mocuceJ6TBc6 oacs3aermo.

' Gtorc(cDco3aca ootqcmc&conD ocaflao3eo6o3ac0 oCloacor3gg 6(0A perGt€csrnla".
pcJeo6moJjo o:rdlaucooc$cfl go-Lccolcof aer3cuccrt o-Lcdlg.
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L Answer any 8 of the following questions from 1 to 10' Each carries 1 score' (8x1:8)

1) The function which is called as the essence of management is 

-

a) Planning

b) Organising

c) Staffing

d) Co-ordination

2)Thesumtotalofalltheforceswhichaffectsbusiness,butareoutsideitarecalled

3) which among the following is called as the primary function of management ?

a) Directing

b) Controlling

c) Planning

d) Organising

4)TheproceSSofgroupingactivitiestofacilitatespecia1isationisca11ed

5) The pfocess of choosing the right person among the various soufces available are

called

a) Selection

b) Training

c) Recruitment

d) DeveloPment
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t" I o;orafl 10 oioo €e.lcoJ5ul3$nfl ogoroa,lo3o 8 
"Ogrmtlm"groruroo 

ogeeroJar.

occocnrflrn3o I ecrgcd o-lloro. (8x1:8)

l) 'occcne'era€lercfr cru(6YiD' o6;cmcllcorerHsJcm cu6mo o6JCIc6rD" ?

a) Gl'ocruAlCI6rno

b) ffi)ooelcscDo

c) peeJccrolaflaooemo

d) o{JG&coJCIo

2) onflmrlmc[Blod o-]Jo6n Jggo'r3o errJlcrulcncgiiom ml.lcullcnleoecrno3oc@ oJlollcu

o€jsaocdBgJos crooe> crJa>ocol oocrnJ oJl$ao3crn3.

3) ocstv ocnrlolaet3cnn u.:6oo56B$nfi occma"erocfrlocQ 1o-lctocila ulOmo o{J@c6rn" ?

a) oc6c6 cn'16cqcroo

b) cnlcollcroemo

c) G'rocruglco)6,no

d) ffDoc€tcsffto

4) cruojccrcosoJ(fldooerno'mjlmccoll oilcrJlu: 1o-tcu0omm5oBog a3$eg6oo3crn

lorlalcorco.rcern'

5) are;occor GLcruccoc[BAedlafl crfl cm3o GncneecolcgJocau or;aoila,og otoloo6lorostooJcrn

tortejllorcolcem'

a) omletasc6

b) orolffdlercno

c) cr@aSoo6

d) oJlacmro
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6) Identi$z 'fringe benefit'among the following'

a) Salary

b) Travelling allowance

c) Bonus

d) Free hostel facilitY

,Control everything means control nothing'indicate the concept

a) Control bY excePtion

b) Span ofcontrol

c) Delegation

d) Planning

8)Thedocumentwhichacknowledgesthedebtofacompanyis

b) Debenture

d) Capital

9) The exchange value of a product is called

b) Promotion

d) Value

10) Which among the following is a shopping product ?

b) Toothpaste

d) Jewellery

7)

a) Share

c) Stock

a) Price

c) Output

a) Sugar

c) Medicine

l.l
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6) rocov rocnflolaer3cmcucoll<ifi crflcrn3o'todlerEt"oenrmo.dlt' tuflolgcicor3a.

a) c/ofiugo

b) colcttoc6,xoro

c) elcraoJloolroo

d) crucscnJ coocg;cfl cruceoJo

Score

7) 'nOHco cnlcorlcroflooJeocolcrnc<rfl acrn3o crflcorlcmflaocmcoJlg' ogcrnof ctoslcnroc

cnoCdoJmD G'r@cota)o cro6rD".

a) aerrlelsccr? oo6ru og6"ocruo-l'ovc0

b) Wcc.O ncon" aen0elscc6

c) roouiacoooeocfio

d) c@cru3lcr6rDo

8) oo3 amt cnl also ol c50B'l colofl ercn cruEo-ll gf c'oJcrn LoJ oc6rD oc6rn'

a) acoool

c) cmlcdo'

9) oro3 pnfl o-rcmo'mj1 eicfl oJl crfl o eo o3erJooro

b) aso-.tgoo

d) o3aomo

b) cl.ttcorucoocDo

d) ager;o

crgcrD3 oJl g[lao3crn3.

1 0) roc ov cor crnl o1 ao3crncu coIl nfl cov c gf eun' gnfl o.r crn o o{Jc6,c 6ID" ?

b) sgomr'cotml

d) rcorsoorno

a) oJlet

c) gco"o:cmo

a) ol6'ralcruCO

c) ooJcro"
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IX. Answer any 5 of the following questions from ltr to 16. Each carries 2 scores.

(5x2:10)

11) Briefly explain any two features of management as an afi.

12) Briefly describe the principle 'Scalar chain'by Fayol.

13) What do you mean by incentive ?

14) List out the any two features of a good brand name.

15) Name-any two Acts prevailing in India for the protection of consumers.

16) What are 'planning premises'?

IItr. Answer any 5 of the following questions from 17 to 22. Each carries 3 scores.
(5x3:15)

17) Describe the following :

a) Time study b) Unity of command.

18) What do you mean by delegation ? How it is different from decentralisation ?

19) Describe any trvo sources of recruitment available to a new organisation.

20) Briefly explain any two type of barriers of communication.

21) What do you mean by w-orking capital?

22) Describe any three rights of a consumer under Consumer Protection Act.

t1l
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1t. 11 o3ro1616 cuoo eorceJsuBg[kd o6oola,1a3o 5 nOqmorflm"gcurooo o€)eJola,.
(5x2:10)aceocnrflm3o 2 ecrpcd oJlor.

11) oceme'ooc$locfi eel o€)cm lota;roomilel3gg ogproalerJo o5II3'1cr-reojacorac0

or3o3aefl ooeJ(o36.

1 2) onccorcdlo(0' cgcetca oo.rcofl c6' oocm (o(0lorlo Looml ocaoJl ofl cndlaol€oJa.

13) pc6ocrucfflcrt" o€)nncoelcYo"

14) ao3 m5g lenrcc6crl'coro'lmJge o6]ooeJler3o oene'1o:ero;acoacfr oOeJrDJe.

1 5) gcrr erecdfiDcooggos ffDoooff ernomfl m3acuendl pcmscoJlnfl crfl aoJl er3gg o63ooe;1 a3o

oene" crfl coroTd 
"o*a(D}e.

16)'or9m:gt(D6m m)sH56l3c0', o€;CmCAfl oOcYDC6rD' ?

III. 17 a3<Ord 22 anaa€dcBJ6ruBg[lrd ogooralla3o 5 eo.rcoSeunoaaet"grurooo of)v]tul]ar.

aceocnrllcDlo 3 ecrgcd oJlroo. (5x3:15)

17) turcov ocrnlolaerJcmo ofl sor5laolaote.

a) m)oqD oloff)o b) <ooeelotcoog;aJo.

18) rolourlacooo&ocgo ognDcoercnncem' ? p(D" ofleatcrjlaoemoro'fl<rfl crflcm3o oglorJlom

orJoJcmog$o1aei3cm3 t

19) ao3 or3oflo crDooocoyojlm" clocnecaocgJoccol o63otoolalo o6rB" cn1a3$"ooc$ poon
seoB<6 oJlcuolaer3a.

o63ooalerJo o6119" oOcroco.roJlcrilocol CIsc[B6TBcB e-r"er3cuccoll 1o-rruflolcdlaer3a.

1cr-tcuaonnm olEJocrro ogcrnc<rfl oocmc6m' ?

22) gtrcrecdloJ cfDoodrtr 5fD nfl corotoracoo 6o] gcrlcecaiocofl m3gp ogorou1 a;o

3 crocuaccooBc0 1orrofl olcdlaoee.
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IV. Answer any 4 of the foltowing questions from 23 to27.&ach carries 4 scores.

(4x4:16',

23) Explain the technique of 'functional foremanship' with the help of a diagram.

24) Match the following.

A B

a)

b)

c)

d)

Change in interest rate

Change in fashion

ehange in laws

Change in technology

technological environment

legal environment

Economic environment

Social environment

25) Describe the steps in controlling process'

26) Briefly explain any two long term soufces of business finance.

27) Explain any four sales promotion techniques usually used by business

organisations.

V. Answer any 3 of the following questions from 28 to 31. Each carries 5 scores.

(3x5:11

(:

("
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fv. 23 o3rord 27 ona Gorc6JsuBgllnfl ogoro8'lel}o 4 
"Offimflm"goruloo 

o€)el(')Je.

oceoccrrflmJo 4 acrpcd oilroo. (z*x4:16)

23) 
"-oorfovemd 

concaoccrSoslg %)cm occm&"orrr€ollcmio -njllor rruo-oc,,TjGrdrCIcdrs Q..liurtji

ao1ao3a.

24) co.rotroo-lsl col0aoJe.

A ts

a)

b)

c)

d)

o-.: efl so otl oaefl a3gg crrJ@)ccroo

o-o cos c01 s J$p cl)olccuo

cnlcor oenn gil eidgg ocff o

m.:camojla oJlesojlsla acpo

mJccsoil e ctr ro1 <ocmol ofl

coloo or<otocmnltufl

mcmr ruruil a o-L otorcmol ro1

mlc agaol a o: ro1 ro cmol mJl

2 5) crl or toorero 1ol ia1 cuco,t ereL oil cr,rl cu "et geun r,0 nJi r:: tdl ear3a.

eonmimc6$ocfi r5lCI"etacet m-lcrrururola elcroco:rglm;gg o4;otodiagr roere*r$ifr{aord}t*i

o c6r4eunc0 crll or o1 eer3a.

snnmimqp cruoc(}rcrisdBcfi mccucoornc0jca, Br,-lcco;car16oJfl11r n43eimm,1ago

4 cr-Il afl o-L cocr 0 qa <il loor ourr cft oIl crodl a ajl 6o3e.

28 o3rord 31 o.roo €orcBJ6uB$nfl o6oorala3o 3 
"Otmr*Jlm"gruoroo 

nOeJ(u)J6,.

aceocnrllrn3o 5 ecrgcd crllroo. (3x5:15)

26)

27)

2 8) a) occ m g'er o€t 
"Q 

cru6Y0)ooJ6oJc, g c'ro rel 1or-l ccoro rrr otr;Je.

b) p(oil cri ocem g"erocl0l erJgp CI6rY3' [(Ir c(l)cm;mnoa noeJ(oJe.

(3)

(2)
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29) Match the following.

A B

a)

b)

c)

d)

e)

No smoking inside the

premises

Steps to carry out various
activities

Wages on the basis of
work done

Financial plan in
quantity terms

Promotion on the

basis of merit only

Procedure

Rule

Budget

Policy

Method

30) a) Draw a diagram showing functional structure of organisation. (3)

b) Differentiate between functional structure and divisional structure. {2)

3tr ) l)escribe any 5 factors affecting the choice of capital structure of a busiaess.

V[. Answer any 2 of ttrre fotrlowing questions from 32 to 34. Each carries 8 scores.

(2x8:1Q

32) a) Explain vestibule training. Q)

b) List out any three merits of training to employees. (3)

c) Differentiate between on the job training and offthe job training. (3)

33) State Maslor,v's need hierarchy theory of motivation with the help of a diagram.

34) What do you nlean by marketing mix ? Describe the 4 P's in marketing.
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29) eo:ro3ootdl eot0do3a.

A B

a)

b)

c)

d)

e)

or o'l mlo onrr" o:3acr: eIl

olcslg

ofl o-fl u.r io-r cr 6omcn eunc0ao3gg

"et3eund

c gc ejl ercr q3cmruil oof,

rolosl cmo c m orol rtfl GOr tulcr^ro

ffDcooil & o c a)Jgg mrccru orofl ac
cruJtnlt6'rno

cru!cco&a)6o ooo161ocf,

ramslcmocmodd oclcoro

mSctLSllaoo

cnlcolao

6otgB

Cn(g)o

o"lo,

30) a) on66B"o-v6mcfl cmocorm oelsm o-fllcoflaro'laot3a. (3)

b) oaarfig6[06? cru.occL]cD oet3na{cr orjlcfog6rod m)ncaJcD oeiscDcoJo ccrL6oiln5lao3a. e)

3l) eiro3 ennmrlcnc6$ercQ ogacucD oeLscDocor crulcujlcrjloo3crn og3eiclala3o 5 nersaernc0

crJlc.oralaol6oJe.

32 ojrord 34 ruoo Ga.rceJdoBg|nfl ogoroalo3o 2 ogeggororlm"goruroo o€)eJoJo,.

eiceocrrrflcDJo 8 ecrpcd o-llroo. (2x8:16)

32) a) ercrg3leugcO orolcolgmo crJlcor:"lao1eer3a. (2)

b) c'rolcrdlermo 6r&c6rre" o<orc$lac$oc0eo" g6rcce3crn cn3amsunc0 o4;eJnrlJ6. (3)

c) acenO c cgcoil"oJolcrdleLmo eico-o'o egceor"r,-irolcrflermo 
"OcrriloJ 

ccrCIoflro1aer3a. (3)

33) occruherccuJos GrocLrc/oJG@srnl mrlraocffoo cueJLcno*floo} m)c,occoco'mcos

mto6o:.n1ao3a.

34) oJlo:oromo16,O!1rilo ogcrncafl o€)cnDc6'rn" ? crJlc,-LernmorrilacQ '4 o-.fl'arfr oflcor{lao16oJa.

VL
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