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SY 2011

SECOND YEAR HIGHER SECONDARY EQUIVALENCY
EXAMINATION, JULY 2025
Part — 111
BUSINESS STUDIES WITH FUNCTIONAL MANAGEMENT

Maximum : 80 Scores

Time : 2% Hours
Cool-off Time : 15 Minutes

(General Instructions to Candidates : \
 There is a ‘Cool off time’ of 15 minutes in addition to the writing time.

» Use ‘cool off time’to get familiar with questions and to plan your answers.

* Read questions carefully before answering.

* Read the instructions carefully.

* Calculations, figures and graphs should be shown in the answer sheet itself.

* Malayalam version of the questions is also provided.

* Give equations wherever necessary.

* Electronic devices except non programmable calculators are not allowed in the
Examination Hall.

afleodmdle:@ 6088 ea10®MACZUERD :
* mldglatis MaEBIM aljoen 15 almlg @y 8oad eeso’ 96nzoldleno.

* ‘B Boal £SO’ B2IOBIFIBM al@l2lWea]SOMio HEDMAEBUD GBIV (@®EMo 6.21QYOMo
9aIBGQOUTB6)YH>.

* HEMOTBWD ag)PI®IM@IM MIMI 82108 YEIBMD GBRLIA B o ALOWEeEeMo.

* IBEGUEBW YBRLOAILBQC Alo@BeEeMo.

* D6MAE) BySLIYBWD, 2 N@EBA, (N0aniED, ag)milal 9EmEEaledld meam ssnsoridessmo.
* G2l0BYEBW NAIWOgEIRIo MMBIQISLNE.

* @OUNYDIES OLIGIT MVACUOE:YETBURD 6)EH0SLHHMo.

* BIO(UODIEHHUD 621QOMOIBOB HOTHOICLIROLBRD BFOBHWISE B0Y ERIBELI6NHE:
k 8alhHOeMAU o al@l#0a00&@ HalEIUSlHNYIOM aldslg).

/

SY 2011 Business Studies with Functional Management 1/11



A

Score
L Answer any 8 of the following questions from 1 to 10. Each carries 1 score.  (8x1=8)
1) The function which is called as the essence of management is
a) Planning
b) “Organising
c) Staffing

d) Co-ordination

2) The sum total of all the forces which affects business, but are outside it are called

3) Which a;nong the following is called as the primary function of management ?
a) Directing
b) Controlling
c) Planning

d) Organising
4) The process of grouping activities to facilitate specialisation is called

5) The process of choosing the right person among the various sources available are
called

a) Selection
b) Training
c) Recruitment

d) Development
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6) Identify ‘fringe benefit’ among the following.
a) Salary
b) Travelling allowance
c¢)- Bonus

d) Free hostel facility

7) ‘Control everything means control nothing” indicate the concept
a) Control by exception
b) Span of control
c) Delegation

d) Planning

8) The document which acknowledges the debt of a company is

a) Share b) Debenture

c) Stock d) Capital

9) The exchange value of a product is called

a) Price b) Promotion

c) Output d) Value

10) Which among the following is a shopping product ?
a) Sugar b) Toothpaste

¢) Medicine | d) Jewellery
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Answer any 5 of the following questions from 11 to 16. Each carries 2 scores.
(5x2=10)

11) }Brieﬂy explain any two features of management as an art.

12) Briefly describe the principle ‘Scalar chain’ by Fayol.

13) What do you mean by incentive ?

14) List out the any two features of a good brand name.

15) Name any two Acts prevailing in India for the protection of consumers.

16) What are ‘planning premises’ ?

Answer any 5 of the following questions from 17 to 22. Each carries 3 scores.
(5x3=15)

17) Describe the following :
a) Time study b) Unity of command.

18) What do you mean by delegation ? How it is different from decentralisation ?
19) Describe any two sources of recruitment available to a new corganisation.
20) Briefly explain any two type of barriers of communication.

21) What do you mean by working capital ?

22) Describe any three rights of a consumer under Consumer Protection Act.
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IV. Answer any 4 of the following questions from 23 to 27. Each carries 4 scores.

23) Explain the technique of ‘functional foremanship” with the help of a diagram.

24) Match the following.

A

B

a) |Change in interest rate
b) [Change in fashion
¢) |Change in laws

d) |Change in technology

technological environment
legal environment
Economic environment

Social environment

25) Describe the steps in controlling process.

26) Briefly explain any two long term sources of business finance.

27) Explain any four sales promotion techniques usually used by business

organisations.

V. Answer any 3 of the following questions from 28 to 31. Each carries 5 scores.

28) a) Whatis called as the essence of management. Comment.

b) List any two importance of it in management.
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Match the following.

A

B

a)

b)

No smoking inside the
premises

Steps to carry out various
activities

Wages on the basis of
work done

)| Financial plan in

quantity terms
Promotion on the

basis of merit only

Procedure

Rule

Budget

Policy

Method

a) Draw a diagram showing functional structure of organisation.

b) Differentiate between functional structure and divisional structure.
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3)
2)

31) Describe any 5 factors affecting the choice of capital structure of a business.

Answer any 2 of the following questions from 32 to 34. Each carries 8 scores.

32) a) Explain vestibule training.

b) List out any three merits of training to employees.

¢) Differentiate between on the job training and off the job training.

(2x8=16)
2)
G)
3)

33) State Maslow’s need hierarchy theory of motivation with the help of a diagram.

34) What do you mean by marketing mix ? Describe the 4 P’s in marketing.
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